Compiled Data from LERG Qualtrics Survey

September 11th 2017, 9:31 am MDT

Background - The former Director of Marketing and Communications, Pamela Seelman, convened a group of
individuals in the fall of 2016. The group included members of her team as well as other Latino employees
within the organization. The group was named the Latino Marketing and Outreach Strategies Team or
“‘LMOST” for short. The purpose of the team was to explore and identify specific ways Cooperative Extension’s
Marketing and Communications team can enhance the visibility of the work in the organization being done to
serve Wisconsin’s Latino communities.

Purpose of the survey - Since the priorities identified by LMOST included a small number of LERG’s
members, we wanted to share the list with all LERG members. As a result, an online survey was developed to
ask LERG members to rate the list of goals and objectives developed by LMOST. The following results reflect
the responses collected from LERG members.

Short term goals: 0-2 years (highest to lowest)

1. Create a specific plan of action for Latino communities in Wisconsin

2. Create and strengthen partnerships with Latino service organizations, key stakeholders and policy
makers

3. Communicate the needs of Latino populations to our colleagues in Cooperative Extension

4. Improve the organizational and statewide understanding of Latino demographic trends

5. Work on parity with new hires

Medium term goals: 2-5 years (highest to lowest)

1. Cooperative Extension changes internally to meet the needs of Wisconsin’s changing demographic
2. Increase Cooperative Extension colleagues’ and residents understanding of Latinos in Wisconsin,
explaining economic, local and state community and social impacts

Long term goals (write-in responses)

o Expand an easier way to assist Hispanic community to understand its needs and concerns by having
had a good way to communicate via website, social media, personal connection, partnerships with
Hispanic community leaders while innovating mutual trust and communication with Wisconsin
Hispanic community.

e Specific focus on effective hiring strategies and practices that attract, recruit, retain, and develop the
the assets of more bilingual/bicultural Latino staff. This can include official designation (title&pay) for
bilingual staff and new hires, greater use of non-traditional and community-specific outreach channels
for hiring new positions, language skills assessment tool for Spanish-speaking hires)

e Work to change our organization to be a better reflection of the audiences we serve.

o Parity in UWEX's programming and parity in staff at all levels. Continue to strengthen LERG's role
within Extension.

e Empowering the Latino community through cooperative extension diverse employees to utilize
extension services.

¢ Help all people involved in hiring, recruitment, etc in understanding best practices for building an
inclusive and diverse workforce, not just that it is an expectation, rather, how to build the inclusive and
diverse workforce. This could include in-person training, best practices literature, and connecting to the
literature in the Cooperative Extension world across the U.S.



Short-term objectives (Top 3 from 10 available options)

1. Help facilitate “myth busting” about the Latino community in Wisconsin and beyond
2. Understand and address to overcome the barriers of recruitment and retention of Latino populations in

our organization
3. Create a series of educational opportunities for all colleagues, to enhance cultural capacity and
understanding of Latinos in Wisconsin and beyond

Medium-term objectives (Top 3 from 5 available options)

1. Develop specific tools to inform and promote internally and in our diverse communities (Accessible
information as a tool around critical issues - helping produce a nuanced understanding of critical

issues)
2. Tie Latino marketing and outreach needs to program content areas
3. Host Cambio des Colores Conference (Aim to host in 2019, look for funding sources)

Long-term objectives (only two listed)

1. Increase internal capacity to work across differences - learning styles, communication patterns, meeting
structures
2. Build capacity about creating language cooperation within our division

Other priorities (identified at will by LERG members)

Response 1: Seek clarity about the Dean's commitment to build leadership within LERG.



Raw Data from the LERG Member Survey

Q1 - Short Term Goals (0-2 years). Rate the following items from highest priority (1) to lowest priority (5)

B Communicate the needs of Wisconsin's Latino population to our colleagues

Create and strengthen partnerships with Latino service organizations, key s...

M Improve the arganizational and statewide understanding of Latino demographi...
M Work on parity with new hires
N M Create a specific outreach plan of action for Latino population in Wisconsi...

# Question 1 2 3 4 5 Total

Improve the organizational and statewide understanding of

1 Latino demographic treds | 1875% 3 1875% 3 1875% 3 3750% 6 625% 1 16
2 Work on parity with new hires  20.00% 3 13.33% 2 13.33% 2 6.67% 1 46.67% 7 15
3 Create a specific outreach gf;uf:t?;:?:\;z;:s:;z 4375% 7 625% 1 625% 1 18.75% 3 25.00% 4 16
4  Communicate the needs of Wisconsin’s Ltit:l?rizﬁ:?gt:;: 6.25% 1 18.75% 3 43.75% 7 12.50% 2 18.75% 3 16
5 Create and strengthen partnerships with Latino service 6.25% 1 43.75% 7 18.75% 3 25.00% 4 6.25% 1 16

organizations, key stakeholders and policy makers



Q2 - Medium Term Goals (2-5 years) identified by LMOSTRate the following items from highest priority (1) to lowest priority (2)

M Cooperative Extension changes internally to meet the needs of Wisconsin's c...

M Increase Cooperative Extension colleagues’ and residents understanding of L...

o —
fur

=
| L™

# Question 1 2 Total
1 Cooperative Extension changes internally to meet the needs of Wisconsin’s changing demographic = 68.75% 11 31.25% 5 16

Increase Cooperative Extension colleagues’ and residents understanding of Latinos in Wisconsin,

L ) . s 31.25% 5 68.75% 11 16
explaining economic, local and state community and social impacts

Q3 - Long-term Goals (Ongoing): Please identify long-term goals you think LMOST should focus on (Responses were written in)

Long-term Goals (Ongoing): Please identify long-term goals you think LMOST...

Expand an easier way to assist Hispanic community to understand its needs and concerns by having had a good way to communicate via
website, social media,personal connection, partnerships with Hispanic community leaders while innovating mutual trust and communication
with Wisconsin Hispanic community.

Specific focus on effective hiring strategies and practices that attract, recruit, retain, and develop the the assets of more bilingual/bicultural
Latino staff. This can include official designation (title&pay) for bilingual staff and new hires, greater use of non-traditional and community-
specific outreach channels for hiring new positions, language skills assessment tool for Spanish-speaking hires)

Work to change our organization to be a better reflection of the audiences we serve.
Parity in UWEX's programming and parity in staff at all levels. Continue to strengthen LERG's role within Extension.

Empowering the Latino community through cooperative extension diverse employees to utilize extension services.



Help all people involved in hiring, recruitment, etc in understanding best practices for building an inclusive and diverse workforce, not just that it
is an expectation, rather, how to build the inclusive and diverse workforce. This could include in-person training, best practices literature, and
connecting to the literature in the Cooperative Extension world across the U.S.

Q5 - Short-term objectives (0-2 years) identified by LMOSTRate the following items from highest priority (1) to lowest priority (10)
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+ .—_ M Help facilitate “myth busting™ about the Latino community in Wisconsin and ...
- M Understand and address to overcome the barriers of recruitment and retentio...
o M Identify patterns and support cutreach (existing relationships with Latino ...
. : M Identify our funding to support marketing for this effort (work with LERG)
- Create visuals that communicate to our internal audience and cur Latino pop...
=_ M Offer presentations to key stakeholders, communities, internal presentation...
© M Build Latino Wisconsin website - a way to present information and findings
I
- M Educate colleagues about how to access language support services
i M Identify Latino media outlets county by county to create a database of radi...
.
' : M Create a series of educational opportunities for all colleagues, to enhance...
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Q6 - Medium-term objectives (2-5 years) - Rate the following items from highest priority (1) to lowest priority (5)

M Develop specific tools to inform and promote internally and in our diverse ..

M Tie Latino marketing and outreach needs to program content areas

M Creating marketing toolkits for all employees to use (begin work in 2017, e...

Create a multi-platform marketing campaign to raise awareness of Cooperativ...

rrrrrrrrrrrid
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# Question 1

Develop specific tools to inform and promote internally and
in our diverse communities (Accessible information as a

0,

1 tool around critical issues - helping produce a nuanced 40.00%
understanding of critical issues)

) Tie Latino marketing and outreach needs to program 20.00%
content areas

3 Host Cambio des Colores (Aim to host in 2919, look for 15.38%
funding sources)

4 Creating marketing toolkits for all employees to use (begin 14.29%

work in 2017, examine strategic timing)
Create a multi-platform marketing campaign to raise

5 awareness of Cooperative Extension services for Latino = 14.29%
communities in Wisconsin and beyond

13.33%

33.33%

7.69%

21.43%

28.57%

13.33%

13.33%

30.77%

21.43%

21.43%

N L M Host Cambio des Colores (Aim to host in 2019, look for funding sources)

20.00%
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Q7 - Long-term objectives (Ongoing) - Rate the following items from highest priority (1) to lowest priority (2)

M Increase internal capacity to work across differences - learning styles, co...

M Build capacity about creating language cooperation within our division

# Question 1 2 Total

1 Increase internal capacity to work across differences - learning styles, communlca.tlon patterns, 5333% 8 46.67% 7 15
meeting structures

2 Build capacity about creating language cooperation within our division = 46.67% 7 53.33% 8 15

Q8 - Please list any additional objectives you feel are important for LERG & LMOST to address

Please list any additional objectives you feel are important for LERG & LMO...

Seek clarity about the Dean's commitment to build leadership within LERG.



