
Rethinking Nutrition: Workshop 3

Cupcakes for 
Lunch?

Creating Food & Nutrition Policy for 
Early Care & Education Programs

3
Workshop

•	 Early	care	&	education	programs	develop	nutrition	
policies	to	assist	in	meeting	children’s	nutrition	
needs	&	communicate	program	values	&	practices.

•	 Policies	are	most	effective	when	consistently	
shared	with	families	&	implemented	by	staff.

Key	Concepts
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1. List reasons a program should develop nutrition policies.
2. Write examples of nutrition policies.
3. Demonstrate how to communicate and justify program policy to 

stakeholders.

Participants will . . .

Prepare
Read 
•	 Chapter	5	from	Rethinking	Nutrition

Gather
•	 Copies	for	two	activities

1.	 W3	Nutrition	Values
2.	 W3	Four-Part	Response

•	 Copies	of	six	handouts
1.	 W3	PowerPoint
2.	 W3	Policy	Planning
3.	 W3	National	Guidelines
4.	 W3	Active	Early	&	Healthy	Bites	

Parents
5.	 W3	Active	Early	&	Healthy	Bites	

Providers
6.	 W3	Evaluation

•	 Newsprint	and	marker
•	 Paper	and	pencils
•	 Registry	Certificates

Timed Agenda
Activity Minutes
Preparation 30-60
Introductions 15
Slides	1-8 25
Slide	9-11 20
Slide	13 20
Slide	14-15 10
Slide	16 25
Closing	(Slides	17-19) 5

NOTE: 
Workshops are designed to last a total of 
two hours.  Recommended timing is also 

listed by each slide.

Sources
1.	 Nitzke,	S.,	Riley,	D.,	Ramminger,	A.,	&	Jacobs,	G.	(2010).	Why	we	implement	food	and	nutrition	poli-

cies.	Rethinking nutrition: Connecting science and practice in early childhood settings	(pp.	101-118).	
Saint	Paul,	MN:	Redleaf	Press.
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Introduction ~ 15 Minutes
•	 DO: Have	slide	visible	when	participants	arrive	and	leave	up	while	completing	intro-

ductions.
•	 ASK:	Please	introduce	yourselves.		Tell	us	your	name,	your	program	name,	the	ages	of	

the	children	you	work	with,	and	something	you	love	about	food	or	meals.
•	 DO:	Let	each	participant	answer	your	question.		You	could	write	some	of	the	informa-

tion	for	all	the	group	to	see	-	for	instance,	a	list	of	the	things	participants	share	that	they	
love	about	food	or	meals.

•	 TELL:	Today	we’re	going	to	explore	how	nutrition	policy	can	communicate	your	pro-
gram’s	nutrition	values	and	practices.



Rethinking Nutrition: Workshop 3

3-4

Workshop Description ~ 1 Minute
•	 TELL:	Today’s	workshop	is	shown	in	orange	and	is	the	third	in	a	series	about	nutrition	

in	early	childhood	education	and	care	settings.		
•	 NOTE:	Facilitators,	you	can	add	more	details	regarding	whether	the	other	workshops	

will	be	offered.		For	instance,	if	there	is	interest,	we’ll	hold	the	other	workshops	in	the	
months	ahead.		We	have	arranged	Registry	credit	for	each	of	these.
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Workshop Description 2 ~ 1 Minute
•	 TELL:	This	workshop	series	is	based	on	this	book,	which	was	written	by	2	professors	at	

the	University	of	Wisconsin	along	with	2	Wisconsin	early	care	and	education	profession-
als.		If	you	want	to	take	a	look	at	it,	I’ll	have	a	sample	copy	up	front	after	the	workshop,	
and	also	some	information	on	how	to	purchase	a	copy.		Throughout	the	workshop,	we	
also	reference	Healthy	Bites,	which	was	written	in	Wisconsin	and	focuses	primarily	on	
nutrition	and	supporting	a	healthier	environment	for	children	in	the	early	care	and	edu-
cation	settings.		Healthy	Bites	is	available	free	online.

•	 NOTE: Facilitators,	you	may	also	want	to	pass	the	book	around	the	room	to	allow	people	
time	to	explore	the	book.
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Shared Responsibilities ~ 2 Minutes
•	 READ:	slide,	then:
•	 TELL:	Child	rearing,	food	and	nurturing	has	been	traditionally	linked	to	family	systems	

and	family’s	traditions	and	cultures.		However,	early	care	&	education	centers	and	pro-
grams	are	increasingly	responsible	for	feeding	and	nurturing	young	children	as	more	
than	half	of	women	and	mothers	are	in	the	workforce.		Not	only	are	early	care	&	educa-
tion	providers	responsible	for	some	of	children’s	nurturing	and	feeding	but	they	are	re-
sponsible	for	large	portions	of	children’s	days	and	food	intake	–	on	average,	8	hours	per	
day,	2	meals	and	2	snacks.		As	parents	and	caregivers	share	child	rearing	responsibilities,	
policies	play	an	important	role	in	providing	concrete	examples	of	programs’	values	and	
helping	to	minimize	misunderstandings	and	conflicts.
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Why develop policies? ~ 3 Minutes
•	 TELL:	Both	families	and	program	staff	benefit	from	thoughtful	and	well-communicated	

policies.	Policies	and	rules	accomplish	two	things.	First,	they	make	us	more	comfortable	
because	we	know	what	to	expect.	Having	clear	nutrition	policies	in	place	can	help	families	
feel	comfortable	that	a	program	shares	their	values,	promises	to	act	in	a	specific	way,	and	
wants	to	be	open	in	communicating	the	program’s	beliefs	and	practices.	Second,	policies	
help	us	change	behaviors.	For	example,	if	you	want	parents	to	stop	sending	candy	with	
their	child,	a	policy	or	rule	can	make	this	easier.	In	this	way,	a	written	policy	can	help	you	
avoid	problems.	Policies	can	help	in	consistent	staff	training	and	behavior,	remind	staff	
of	the	aspects	of	early	care	&	education	the	program	deems	essential,	and	also	give	staff	a	
foundation	to	explain	their	practices	to	parents	and	families.
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Challenges or Conflicts ~ 3-5 Minutes
•	 TELL:	As	we	just	discussed,	one	of	the	goals	of	having	a	policy	is	to	reduce	conflict	be-

tween	families	and	child	care	providers.
•	 ASK:	Thinking	about	your	experiences,	what	kind	of	conflict	might	arise	around	fami-

lies,	child	care	and	food?	(Have	participants	brainstorm	for	1-2	minutes	and	write	an-
swers	on	board	or	large	piece	of	paper,	then	move	on	to	next	slide.)

•	 NOTE:	If	participants	need	prompting	you	could	ask:	1)	How	might	culture-	based	di-
etary	needs	(i.e.,	religious,	vegetarian/vegan,	ethnic)	influence	nutrition	at	an	early	care	
&	education	program?,	2)	What	might	happen	if	a	family’s	ideas	of	good	nutrition	differ	
from	a	child	care	program?,	3)	How	might	families	and	early	care	&	education	providers	
feel	differently	around	activities	around	food	(example:	playing	with	food	in	the	dra-
matic	play	area)?
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Why Nutrition Policy? ~ 1-2 Minutes
•	 TELL:	As	I	mentioned	earlier,	many	children	spend	8	hours	per	day	and	eat	2	meals	and	2	

snacks	at	their	child	care	location.	That	means	that	children	are	getting	the	MAJORITY	of	
their	nutrition	from	their	childcare	center.	Food	is	one	of	the	basic	human	needs	(along	
with	sleep,	shelter,	and	water),	however,	research	now	shows	us	that	providing	the	bare	
minimum	(like	Oliver	Twist’s	gruel	and	water)	isn’t	enough.	Children	need	a	variety	of	
healthy	foods	and	they	also	benefit	from	having	social	interactions	at	mealtime	and	shar-
ing	meals	and	learning	about	food	from	adults.	“[We	can]	not	only	protect	children	from	
harm	but	also	promote	optimum	physical,	cognitive,	social	and	emotional	growth.”	(Re-
thinking	Nutrition,	p.	105)	



Rethinking Nutrition: Workshop 3

3-10

Cultural and Dietary Reasons ~ 2-3 Minutes
•	 TELL: In	addition	to	all	the	benefits	of	good	nutrition	for	children,	families	and	individ-

ual	food	needs	and	beliefs	are	vastly	different.	Many	of	the	conflicts	between	families	and	
child	care	providers	around	food	arise	because	of	cultural,	dietary	or	medical	reasons.	
And	that’s	exactly	why	a	nutrition	policy	is	so	important.	Policies	provide	concrete	exam-
ples	of	program’s	values	and	serve	as	a	starting	point	for	families	and	programs	to	discuss	
their	different	food	beliefs	and	values.
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What do you think ~ 5 Minutes
•	 DO: Pass	out	W3	Policy	Planning	handout.		
•	 TELL: You	may	be	thinking	–	okay,	so	having	a	nutrition	policy	is	important	but	what	

goes	into	it?	I	have	some	examples	and	tips	for	us	to	go	through	later	but,	first,	we’re	all	
going	to	brainstorm	what	YOU	think	should	be	included	in	a	nutrition	policy	for	an	early	
child	care	setting.	Given	your	experiences,	what	nutrition	values	and	responsibilities	
should	child	care	providers	make	sure	to	outline	in	a	policy?	I’m	going	to	pass	out	a	hand-
out	that	provides	some	categories	to	think	about	in	nutrition	policy	planning.	I’d	like	you	
first	to	spend	some	time	thinking	about	your	own	work	with	children	and	what	you	think	
should	be	included	in	a	policy.	Jot	down	some	ideas.	Even	if	you	have	no	written	policy	at	
your	care	center,	you	probably	have	a	lot	of	unwritten	preferences	and	expectations.	After	
writing	them	down,	I’ll	have	you	all	share	them	with	the	group	and	we’ll	write	them	down	
for	the	group	to	see.	

•	 NOTE:	After	giving	participants	a	short	time	to	write	down	their	ideas,	ask	for	examples	
from	the	group.	Write	these	suggestions	on	the	board	or	a	large	sheet	of	paper	where	par-
ticipants	can	see	it	and	refer	to	their	list	throughout	the	workshop	or	ask	participants	to	
write	their	examples	on	the	board.
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National Examples ~ 5 Minutes
•	 TELL:	We	just	demonstrated	that	there	is	a	lot	of	ground	to	cover	in	nutrition	policy.		

Since	good	nutrition	is	essential	to	children’s	optimal	development,	we	owe	it	to	children,	
their	families,	and	our	communities	to	be	very	thoughtful	and	comprehensive	in	our	poli-
cies	and	intentions	about	children’s	nutrition.	You	all	just	came	up	with	an	excellent	list	
of	topics	to	include	in	a	nutrition	policy,	but	we	quite	possibly	missed	something.		Both	
the	National	Association	for	the	Education	of	Young	Children	and	the	U.S.	Department	
of	Health	and	Human	Services	have	spent	time	developing	guidelines	for	what	should	be	
included	in	nutrition	policies	for	young	children.		Healthy	Bites	is	a	book	that	walks	you	
through	policy	creation.		I’m	going	to	pass	copies	of	them	around	so	you	can	get	a	feel	for	
the	detail	they	provide	and	on	the	back	of	the	handout	you	just	completed	are	the	web	
addresses	for	these	documents.		If	you	are	working	to	develop	a	nutrition	guideline,	use	
these	documents	as	frameworks	for	developing	your	own	policy!		You	don’t	have	to	rein-
vent	the	wheel!

•	 DO:	Pass	out	copies	of	W3	Active	Early	&	Healthy	Bites	Parents,	&	W3	Active	Early	&	
Healthy	Bites	Providers.		You	could	also	print	single	copies	of	the	documents	listed	on	the	
back	of	W3	Policy	Planning	and	pass	them	around	the	room.
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National Examples ~ 5 Minutes
•	 TELL: Here	are	some	examples	of	the	policies	included	in	these	national	guidelines.	(Either	

read	out	loud	or	give	group	some	time	to	read	silently.)	(NOTE:	You	could	print	this	slide	
as	a	handout	of	its	own	if	you	think	it	is	hard	to	read	or	would	like	participants	to	have	it	to	
take	home.)

•	 ASK: Looking	back	at	the	list	we	created	are	you	surprised	by	anything	on	these	lists?	What	
might	be	one	item	you’d	like	to	add	to	your	nutrition	policy?
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Before Writing Policies ~ 5 Minutes (Continued on next page)
•	 TELL: Before	you	begin	writing	or	revising	a	policy	for	your	program,	you’ll	want	to	

gather	some	information.	First,	know	your	state	licensing	regulations	regarding	food	and	
nutrition	and	how	those	regulations	apply	to	your	program.	Second,	talk	to	families	or	
conduct	a	family	nutrition	survey	to	gather	information	about	family	traditions	and	spe-
cial	needs.

•	 ASK:What	are	some	questions	you	might	want	to	ask	families?	(Possible	answers:	Do	you	
have	any	special	food	traditions	we	should	know	about?	Does	your	child	have	any	al-
lergies	or	special	food	needs?	What	do	you	think	is	important	for	us	to	teach	your	child	
about	food	and	meals?)	

•	 TELL:Third,	don’t	write	the	policy	alone	–	gather	a	team	of	people	who	represent	all	sorts	
of	people	linked	to	your	program.

•	 ASK:	Who	might	you	include	on	the	policy	writing	and	input	team?	(Possible	answers:	
families,	caregivers	representing	all	age	groups	of	children,	nutritionists,	food	preparation	
staff,	administrators,	and	other	experts,	such	as	pediatricians)
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Before Writing Policies ~ 5 Minutes (Continued)
•	 TELL: Fourth,	you’ll	want	to	keep	your	policies	general	enough	that	they	incorporate	groups	

of	children,	while	making	provisions	for	the	specific	needs	of	individual	children.
•	 ASK:	For	example,	the	policy	“a	meal	will	include	milk	unless	a	medical	or	religious	reason	

specifies	otherwise”	describes	what	will	be	generally	provided	–	milk	–	but	leaves	room	for	
specific	instances	when	a	child	may	have	an	allergy	to	cow’s	milk	and	may	need	to	consume	
calcium	in	some	other	form.		What	other	general	but	specific	policy	examples	can	you	think	
of?

•	 TELL:	Finally,	cover	all	areas	of	nutrition	–	planning	and	practices	of	nutrition	services,	pro-
duction	and	serving	of	meals	and	snacks,	family	needs,	food	safety,	and	sanitation.		
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Write a Policy ~ 20 Minutes (Part 1: 10 Minutes, continued next page)
•	 DO: You	will	need	enough	copies	of	the	W3	Nutrition	Values	handout	so	that	every	par-

ticipant	gets	one	sheet	and	you	have	roughly	even	groups	of	each	statement.	For	instance,	
if	you	have	24	participants	you	will	need	four	copies	of	each	of	the	six	nutrition	value	
statements.

•	 TELL:	I’m	going	to	split	you	into	groups	of	six	and	then	pass	out	sheets	of	paper	that	have	
a	nutrition	value	statement	like	“kids	should	eat	their	vegetables”	at	the	top	of	the	sheet.	
I’m	going	to	have	each	of	you	rewrite	that	nutrition	value	statement	as	a	3-5	sentence	
policy	at	the	BOTTOM	of	your	sheet	of	paper.	When	you	finish,	fold	the	paper	to	cover	
up	your	writing,	and	pass	it	to	your	left.	Once	you	get	a	new	page,	write	a	policy	for	that	
statement,	fold	the	paper	and	pass	it	on.	By	the	end	you’ll	have	each	written	6	policy	state-
ments	but	should	have	only	seen	those	you	wrote	yourself.	Remember	policy	statements	
are	general	but	also	specific	and	clearly	communicate	values	and	practices.	(Demonstrate	
folding	see	image	on	next	page.)	Any	questions?	
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Write a Policy ~ 20 Minutes (Part 2: 10 Minutes, continued)
•	 TELL:	Great!	I	could	tell	you	were	really	working	hard	on	translating	those	values	into	policy.	

Now,	we	have	one	more	step.	If	you	unfold	your	paper,	you	should	have	six	different	versions	
of	a	policy	statement.	I’d	like	you	each	to	find	the	other	people	who	have	the	SAME	statement	
at	the	top	of	the	page.	For	instance,	everyone	with	a	sheet	that	says	“kids	should	eat	vegeta-
bles”	should	gather	in	a	new	group.	Your	task	for	the	next	5	minutes	or	so	is	to	read	through	
the	different	policy	statements	that	were	written	to	describe	the	same	nutrition	value	and	
decide	on	one	final	policy	statement.	I’ll	give	each	group	a	sheet	of	paper	that	has	your	initial	
nutrition	value	statement	on	top	and	ask	you	to	write	your	final	policy	on	that	sheet.	

•	 TELL:	What	did	you	come	up	with?	I’d	like	a	representative	from	each	group	to	read	your	
first	statement	and	then	read	your	final	policy.	(Collect	final	policy	sheets	from	participant	
for	evaluation	purposes.)

•	 ASK:	Tell	me	about	this	process.	What	was	it	like	to	write	a	policy?	What	was	challenging?	
Did	it	get	easier?
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Policies Along ~ 1 Minute
•	 TELL:	No	matter	how	well-written	your	policies,	they	won’t	make	a	difference	unless	they	

are	shared	with	families	and	practiced	by	staff	members.
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Policies into Practice ~ 5 Minutes (Continuted on Next Page)
•	 TELL:	Your	first	step	is	to	put	your	policies	into	practice.	If	a	policy	is	that	a	vegetable	

is	served	with	every	meal	make	sure	that	you’ve	ordered	the	correct	food	and	that	your	
menus	reflect	a	vegetable	with	every	meal.	Next,	it	is	essential	that	your	staff	–	all	the	staff	
–	are	on	board	with	the	policy	changes.

•	 ASK:	How	might	you	train	staff	on	the	policies	and	implementation	plans?	(Possible	sug-
gestions:	Hold	in-service	trainings,	have	training	done	by	experts	in	the	field	who	aren’t	
selling	a	product,	serve	foods	that	meet	the	nutrition	policy	standards,	involve	staff	in	ac-
tivities	such	as	cooking	demonstrations	or	asking	staff	to	brainstorm	ways	to	put	a	policy	
into	practice)	

•	 TELL:	Educating	families	about	your	policies	is	also	important	because	more	informed	
families	may	mean	less	conflict	and	confusion	around	nutrition	practices.
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Policies into Practice ~ 5 Minutes (Continuted)
•	 ASK:	How	might	you	as	a	child	care	center	inform	families	about	your	nutrition	policies?	

(Possible	suggestions:	Have	a	party	or	open	house	with	examples	of	acceptable	treats	–	this	
could	resemble	the	snack	of	the	day	where	everyone	brought	a	different	healthy	snack,	have	
community	members	or	parents	demonstrate	cooking	healthy	meals	for	the	children	or	talk	
to	the	children	about	healthy	food,	newsletter)	

•	 TELL:	Finally,	frequently	review	your	nutrition	policies	for	relevance,	effectiveness	and	prac-
tical	implementation.	In	other	words,	check	once	a	year	or	so	to	ensure	that	your	policies	
continue	to	reflect	the	values	and	practices	of	your	program	and	your	families.	You	may	even	
want	to	form	a	committee	of	staff	members,	families	and	community	members	to	make	this	
yearly	assessment.



Rethinking Nutrition: Workshop 3

3-21

Emotional Encounters ~ 5 Minutes
•	 TELL: As	we’ve	noted,	in	order	for	the	most	successful	experiences	for	children,	early	

childhood	staff	and	parents	must	work	together.	However,	sometimes	despite	our	best	ef-
forts,	there	are	misunderstandings	over	nutrition	policies	and	practices.	These	situations,	
will	usually	require	more	effort	by	staff	to	consider	the	family	perspective	in	child	rearing,	
communicate	respectfully	where	there	are	differences,	and	settle	on	a	resolution	that	is	
best	for	the	child.	

•	 ASK: Have	you	encountered	an	emotionally	charged	issue	involving	food?	If	so,	how	did	
you	handle	it?	What	might	you	have	done	differently?	(Write	responses	on	the	board	or	
white	board)

•	 NOTE: In	some	groups	this	question	could	take	more	than	5	minutes	because	partici-
pants	have	stories	to	tell.		Make	sure	to	watch	the	time	and	cut	off	the	discussion	at	5	min-
utes	with	a	statement	like,	“I	wish	we	could	hear	all	your	experiences	but	we	need	time	to	
talk	about	stategies	to	use	in	these	situations.”
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Four Steps ~ 25 Minutes (Continued on next page)
•	 TELL: Most	issues	that	arise	will	not	be	emotionally	charged	unless	we	handle	them	

clumsily!	Most	often,	an	issue	will	arise	from	a	parent’s	question	or	because	you	spot	
something	that	is	against	your	policies.	For	example,	a	vegetarian	parent	might	ask	that	
their	child	not	be	exposed	to	meat	in	the	classroom	or	you	might	spot	sugary	cupcakes	in	
a	child’s	lunch.	But	what	should	be	your	response?

•	 TELL:	We	are	going	to	practice	a	four-part	response	to	help	you	effectively	respond	to	
these	situations	when	they	arise.
•	 First,	it	is	important	to	state	the	other	person’s	viewpoint	so	they	know	they	have	been	

heard	and	understood.	This	is	always	a	good	idea	and	makes	it	more	likely	that	the	
other	person	will	really	listen	to	you.

•	 Second,	state	the	program	policy	and	the	reason	(rationale)	for	the	policy.	You	are	just	
reporting	the	policy	in	an	objective	way.	Their	argument	is	not	with	you,	but	with	the	
policy.	In	this	way,	you	can	de-personalize	any	conflict,	so	they	are	less	likely	to	get	
angry	with	you.
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Four Steps ~ 25 Minutes (Continued)
•	 Next,	state	a	conclusion.	Some	possible	options	for	conclusions	are	to	1)	Reassert	the	rule	

by	saying	“Now	that	you	understand	the	program	policy,	can	you	live	with	it?,”	2)	Com-
promise	is	an	other	option	and	you	may	say,	“Your	situation	is	a	special	case,	and	the	
program	can	compromise	on	this	policy	without	hurting	anyone.,”	3)	In	some	cases	you	
may	be	willing	to	change	the	policy.	For	instance,	you	might	tell	a	parent,	“We	may	need	
to	rethink	our	policy	and	rewrite	it	for	everyone’s	benefit.	Thank	you	for	helping	us	see	the	
need	to	do	this!”	and	4)	You	might	tell	a	parent	that	you	haven’t	made	a	decision	yet	but	
telling	them,	“I’m	not	sure	how	to	handle	this.	I’d	like	to	talk	with	others.	Can	we	continue	
to	talk	about	this?”

•	 Finally,	in	all	cases,	it	is	important	to	follow	through.	This	may	mean	that	you	should	
schedule	a	follow-up	meeting	or	include	others	in	the	meeting	or	inform	other	staff	and	
parents	about	a	policy	change.

•	 TELL:	We’re	going	to	practice	these	four	steps	with	a	short	activity.	I’m	going	to	split	you	
into	small	groups	and	give	you	each	a	short	scenario	describing	a	challenge	to	the	nutri-
tion	policy.	Your	task	as	a	small	group	is	to	prepare	your	four	part	response,	write	it	down	
on	the	sheet	I	provide	you	and	then	share	your	response	with	the	large	group.	(Split	into	
small	groups	of	2-4	people.	Give	each	group	a	different	nutrition	policy	challenge	scenario	
from	the	W3	Four-Part	Response	handout.	After	about	5	minutes,	ask	the	small	groups	to	
share	their	responses	with	the	large	group.	Thank	everyone	for	sharing	responses.)
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Summary ~ 1 Minute
•	 TELL:	In	summary,	policies	are	powerful	documents	that	in	a	sense	should	evolve	as	your	

child	care	setting	grows	and	changes.	I	hope	that	you	are	able	to	take	these	policy	tips	and	
examples	and	apply	them	to	your	program’s	nutrition	policy.

•	 DO:		Hand	out	copies	of	W3	Evaluation.
•	 TELL:		I’m	handing	out	workshop	evaluation	forms.		Please	take	a	moment	to	fill	this	out.		

Remember	there	are	no	wrong	answers	to	these	questions,	we	just	want	to	know	what	you	
think.		Your	answers	help	us	continue	to	improve	this	workshop.

•	 DO:	Collect	evaluation	forms	as	they	are	completed.



Rethinking Nutrition: Workshop 3

3-25

Acknowledgement
•	 DO:	Have	slide	visible	to	participants.


