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Reonda L. Washington, MPH;"CHES

Substance Abuse Prevention Specialist //

University Health Services, Healthy Campﬁ%

Ury'_bversity of Wisconsin Madison



Program Managers
Jenny Abel, Finghcial Secrity
~ Brook Berg, Family Engagement & Relatjonships
R Sara Richie, Life Span '
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https://drive.google.com/drive/u/0/folders/0AKMVcoNt9c6xUk9PVA

Families & Technology:Ann'e‘ Clarkson
Aging Communities: Karen Dickrell
Brief Interventions: Robert Nix
Small Saving Build Big Dreams: Chelsea
0N Wunnicke
U

e



THANK YOU

BERIEIERE Hairston Green

6 Danielle.HairstonGreen@wisc.edu ﬁ



WELCOME BACK!!!
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Radical 9and9r

Danielle Y. Hairston Green, Ph.D., HDFS-CFCS
Institute Director ‘
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WHAT DOES IT MEAN
TO BE RADICALLY
CANDID?
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EFFECTIVE GROUP PRACTICE

GUIDANCE: THE
RADICAL CANDOR
QUADRANT
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THOUGHT PARTNER NEXT STEPS!




WHAT IS RADICAL CANDOR?

SAY WHAT YOU THINK!



EFFECTIVE GUIDANCE




Obnoxious Aggression™

CHALLENGE DIRECTLY ---- DON'T CARE



pina/f

Manipulative Insincerity™

DON'T CARE ---- DON'T CHALLENGE DIRECTLY



Ruinous Empathy™

CARING PERSONALLY ---- DON'T CHALLENGE DIRECTLY






THOUGHT
PARTNER

Absentee Manager Thought Partner Micromanager
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LEVEL OF INVOLVEMENT IN YOUR EMPLOYEES' WORK



sHow UP!




THANK YOU!




~ Sessions

Please note that Sessions that will
have separate rooms’are:

*Teaching Via Zoom Room Q-
@ *Using Somal Media to Teach Room R



November 20"
Literacy Link Team Meeting Pyle Center @12:30 pm

Strengthening Relationships Between NonCustodial
Fathers and Mothers of their Children; Ext Bldg

@1:30 pm _,;
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“" Next HDR Zoom Meeting December 19" @9:00 am
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IMPACT ON THE TEAM
AND THE ORGANIZATION

Clarify

Execute

Persuade Decide




