All Institutes Annual Program Meeting
Agriculture Break-Out

Monday, November 18th
1:00 pm Welcome and Introductions

1:15 pm Future directions for the Agriculture Institute

e Research is our core mission; how do we deploy our resources in a way
to support this mission

e Review of existing staffing and budget

e Mission statement for the Institute

e Defining county educator and specialist roles

e Future challenges

2:15 pm Break

2:30 pm Program Planning Process in the Ag Institute

e Focused on meeting key needs of our target audiences with research-
based solutions. May require a refocus of activities and development
of new capacities.

Identify educational outcomes and maximizing impact

e Demonstration of program planning process with county educator/
state specialist team

e Annual cycle of program planning activities

e Diversity and inclusion in our programming

)

3:30 Social networking between specialists and educators

Tuesday, November 19th

8:30 am Break out into program areas to begin program planning, key questions:

e What are the core needs of the program’s target audience?

e Of those core needs, which are we uniquely positioned to respond to?
What is our research base?

e How do we prioritize those needs and identify educational outcomes to
meet those needs?

e How do we deploy our faculty and staff capacity to maximize our
Extension impact?

10:30 am Break

10:45 am Continuation of program planning by program.

Extension
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